Byron Nelson Bobcat Golf Handbook

“Winners are different.  They’re a different breed of cat.”


                                                                                                                                      Byron Nelson
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Priorities

1. The number one priority of BNHS Golf is the TEAM.  All decisions will have that as the number one factor.

2. The second priority is to develop, encourage, foster, and instill these characteristics in its golfers:

· Camaraderie
· Leadership
· Dependability
· Discipline
· Integrity
· Loyalty
· Cooperation
· Great Work Ethic
3. The third priority of the program is to improve the fundamentals, improve the course management, and improve the knowledge of the rules of golf of every athlete.

4. The fourth priority is to work to improve the overall athlete, cardiovascular health and habits of the athlete, the flexibility of the athlete, and the coordination of the athlete through a variety of activities and workouts designed to do so.  This includes encouraging good lifestyle choices that emphasize healthy choices, and good decisions, on and off the golf course.

Tradition (114-17-15)
The tradition of Byron Nelson High School Golf begins with you.  Together we will make BNHS Golf a contributing part of the entire school and the Byron Nelson culture.  As such, we will encourage participation in all that we can do as multi-sport athletes or as multi-sport fans.  We have the unique opportunity to literally go where no BNHS student has gone before and lead the program in the direction in which we want to be remembered.  There are no barriers for success, except those that we place in our own way.  We will take a “no excuses” approach in building an environment that places high expectations on teamwork, discipline, work ethic, and fun.  Without a doubt, we want to strive to set the standard for all golf programs across the country.  
Season Goals

The goal of the BNHS Golf Team is always to win every tournament in which we participate.  However, we will sacrifice “talent” to maintain high standards in academics, attitude, effort, and trustworthiness.  A lack of “talent” can be overcome by a tireless effort and the right attitude.  The BNHS Golf Team wants a tradition of winning and we will build this through a good work ethic, the right team attitude, and a group of quality leaders who will push all our golfers in the right direction toward championships.  This will be even more apparent with a group of golfers that push each other to give their best effort everyday.  Healthy competition to be a part of our success will make all the golfers better.  Tournaments are meant to be won and how hard we practice will help us attain this.

Practices

Every player will be expected to practice Monday through Friday with the team when appropriate and necessary.  Players are responsible for their own transportation to and from practice.  A monthly calendar will be distributed throughout the season complete with practice and playing days (including tournaments).  Practices are subject to change depending on course availability and weather.  Private lessons will supersede a regular practice but not qualifying/course work.  Players must let me know in advance of any private lessons they have scheduled.  Players must also let me know in advance of any practice they will be unable to attend.  They may call or text me at ???? or email me at ????     Players are subject to discipline if they fail to inform me of missed practices.
Tournaments

Each player has the opportunity to play in eight UIL invitational type tournaments to represent the school before district play (usually four in the fall and four in the spring).  These tournaments consist of junior varsity and varsity level tournaments.  I will determine which golfers will participate in each tournament.  A number of factors are used in determining playing status including but not limited to: attitude, effort, leadership, reliability, trustworthiness, past performance, and statistics.  There will be qualifier rounds throughout the year that will help in determining the statistics and the rank of each golfer on the team.  This ranking alone, however, does not entitle the golfer to any special privileges for tournament play.   Transportation to and from the tournament for players and their equipment is provided by BNHS.  Push carts will be allowed during tournament play; however, we do not have sufficient room to transport these to the tournaments; players will need to arrange for their push cart to get to and from the tournament site when coaches can’t get them there.  A packing list is provided to make sure that you are prepared for all situations.  Pack the night before each tournament; don’t wait until the morning.  Check for these items: rule book, golf balls, tees, ball markers-coins, glove, divot repair tool, band aids, wind suit/warm clothes, sunscreen, water bottle, umbrella, chap stick.  Check with me on the proper attire for the tournament (example: which colored shirt, short, or cap).  CLEAN YOUR CLUBS AND LOOK SHARP. 
Code of Conduct

The expectation is that all student athletes conduct themselves in such a manner that they bring credit to themselves, their teammates, their family, and Byron Nelson High School.  Never engage in any activity that can be construed as inappropriate for a Byron Nelson Bobcat athlete.   Student athletes must abide by the Extracurricular Code of Conduct and Athletic Guidelines as set forth by Northwest I.S.D.  Players will wear collared shirts (boys tucked in) and hemmed pants or shorts with a belt for every practice and tournament.  Girls may wear skorts, shorts, or pants.  Blue jeans and/or denim will not be allowed. Student Athletes must keep a neat appearance.  Boys’ hair must remain cut at a reasonable length and faces need to be cleanly shaven or groomed.  Tattoos and body piercings should not be visible when representing BNHS.  Players will be expected to be on time for practices, tournaments, study hall, conditioning, etc…  Please notify the head coach in advance if you are unable to attend any of these in a timely fashion.  Profanity, unsportsmanlike conduct, and cheating will not be tolerated.  Failure to meet expectations could result in disciplinary action taken at the head coaches’ discretion.  All athletic discipline will be in accordance with the NISD Athletic Guidelines.      If a player continually violates our Code of Conduct as a member of the golf program, he or she could be dismissed from the team; three strikes (violations) against may result in removal from the program.  In conclusion, remember to conduct yourself as a lady or gentleman at all times, in and out of the classroom, on and off the golf course, or in and out of your own home.

Academics
Per UIL Guidelines, student athletes must be passing all courses for eligibility purposes.  Grade checks will be utilized throughout the year as part of the process.  If a player has a habit of being ineligible and therefore unable to play and/or practice with the team, they may be removed from the program.

Lettering Policy

In order to be eligible to letter, players must have played in at least four varsity tournaments, including the district tournament.  The Head Coach has the ultimate discretion in who letters and that decision will be made based on a player’s number of tournaments, academic performance, and code of conduct. 
Parent Guidelines

The Byron Nelson Bobcat Golf Program encourages parent participation.  We want our parents to be a part of this special opportunity.  We want to have the best Booster Club around.  We do however have to place some restrictions.  All practices are closed.  Give the head coach the opportunity to work with the student athletes and be very supportive in doing so.  During tournament play, parents should consider themselves spectators and fans.  
Here are some things parents are not allowed to do:

*take and/or give any equipment from any golfer at any time

*give any advice to players (how to play a hole, what club to hit, etc…)

*make any rulings

*give advice on a ruling

Here are some things parents are allowed to do:

*encourage all players

*help all players find lost balls

*encourage all players

Media

Players may have the opportunity to be interviewed by a newspaper or some other type of media.  Use these as a guideline:

*think out your answer before you speak

*remember that you are speaking for yourself, your team, and your school

*keep upbeat and positive…don’t criticize the course, other players, or yourself

*afterwards, thank people involved with the interview…it is an honor to be interviewed

*if you feel uncomfortable answering a question, don’t answer it…ask them for another question

Golf Etiquette
For the game to be joyous, each player participates in accordance with a code of decent and friendly conduct which includes safe and fast play, proper care of the golf course, and basic courtesy.  Use this summary as a guideline:

1. Care of the course

a. Rake all bunkers.  Replace all divots. (Don’t make divots with practice swings.)

b. On greens, repair all ball marks.  Repair spike marks on the greens after finishing play.  Be most careful on the greens—tread lightly; don’t damage the hole.

c. In other words, leave the courses and particularly the greens in the condition in which you would  like to find them.

2. Safety

a. Be careful when you swing a club, whether in practice (you might hit someone nearby) or in play (you might also hit your ball into someone).  Therefore, don’t play until the group in front is out of the way.
3. Courtesy

a. Don’t move, talk, or stand close to or directly behind a player making a stroke.

b. Observe the rules including who has the honor.

c. Play without delay.  Slow play is a huge aggravation.  Leave the putting green as soon as all players in your group have holed out.

d. Invite faster groups to play through.

e. Don’t step on the line of another player’s putt.

f. Replace the flagstick carefully in an upright position.

Lightning and Safety Tips

Avoid:  open areas, water, metal, wire fences, overhead wires and power lines, isolated trees, elevated ground, maintenance machinery, and golf carts.

Seek:  lightning shelters, clubhouse, maintenance buildings, on-course buildings, and automobiles.

Note:
raising golf clubs or umbrellas above the head increases the risk when lightning is near.

My Teaching Philosophy

Golf swings are as individual as people.  No two golfers will ever swing exactly alike.  I will not attempt to achieve the same swing in all players.  
Most instruction focuses on what is believed to be a “proper” swing or “the” swing.  But the flight of the golf ball is our number one concern. 

You golf ball is your best instructor, if you understand its flight and listen to what it is telling you.  The flight of the ball has no ideas about swing theory.  The ball doesn’t know how you grip the club, whether or not you bend your left arm, or whether you keep your head down.  The only thing that matters to the ball is what the clubhead was doing when it struck the ball.  The ball is very honest and direct.  It will tell you right away on every shot exactly what your clubhead was doing at impact.  Therefore, we will focus not on the so-called “perfect” swing, but rather on GOOD IMPACT.

This is not to say that we don’t determine our impact conditions by the way we grip the club, our aim, our posture, or our swing because we do.  But the corrections we make in your technique will be made to improve your IMPACT.  Pretty is as pretty does.  What good does it do to have “the” pretty swing if the ball does not go where we want it to go?
Golf is a difficult game to play well.  One reason for this is that one bad shot often leads us to make adjustments that will only make our mistakes worse.  Many of the changes we make in your set up or swing may feel uncomfortable at first.  This is only true because you have become comfortable in your bad habits.  But I will always try to make your adjustments as simple as possible.

My teaching will always follow the same format-diagnosis, explanation, and correction.  DIAGNOSIS comes from watching some shots and determining what the clubhead is doing to the ball at impact and what in the swing is causing that ball flight.  EXPLANATION will tell you what your club is doing at impact that causes that ball flight.  Finally, I will tell what correction needs to be made in order to improve your impact.

Impact Factors

There are four factors involved in the clubhead striking the ball.  They are path, clubface, angle of approach, and clubhead speed.  What the clubhead is doing at impact will determine the shot’s initial direction, its degree and direction of curve, its up and down trajectory, and its length.

Path is the direction the clubhead is traveling on the way to the ball.  There are three possibilities with clubhead path.  These are GOOD, IN TO OUT, or OUT TO IN.  If the club is moving toward the target at impact, it is considered GOOD, or on-line.  This good path is inside to straight through to inside.   When the club is swinging out to the right of the target line, it is going IN TO OUT.  If it is swinging out to the left of the target line, it is an OUT TO IN path.  (In to out for a left hander would be out to the right of the target.)  The path on which the clubhead is traveling on the way to the ball will determine the initial direction of the ball’s flight.  Shots starting to the right (left for lefties) of the target are a result of the path being in to out.  Shots starting to the left (right for lefties) are a result of an out to in swing.
Clubface
The clubface has three possibilities at impact-SQUARE, OPEN, or CLOSED.  It is square when it faces in the same direction that it is moving at impact.  It is open when it faces to the right (left for lefties) of its path.  It is closed when it faces to the left (right for lefties).  The degree of curve depends on the degree the clubface is open or closed.

Angle of Approach
There are three possibilities of the angle on which the club arrives at the ball.  These are GOOD, STEEP, or SHALLOW.

The angle of approach is good if the golf ball is stuck solidly.  This angle will produce a ball-first impact and a divot after the ball.
A steep angle will produce a shot that may be solid with a divot after impact but that divot is deep, and is not on line with the target.

A shallow angle is one which often produces a divot before impact with the ball and is often not on line with the target.

Many times the angle of approach will be determined by the PATH.  An in to out path will often create a shallow angle.  An out to in path typically creates a steep angle.

Clubhead Speed
The speed that the clubhead is traveling at impact will determine the distance the ball travels.  Many players believe distance is produced by how tight they grip the club and how hard they try to hit the ball.  But both of these are misconceptions and actually decrease clubhead speed.  Always remember we create more distance with more clubhead speed properly applied at impact.  Clubhead speed is created by swinging the arms, which are swinging the club.  Light grip pressure, maximizing shoulder turn, minimizing lower body movement, proper shafts, good posture, and balance are all factors in creating good speed.  Strength and flexibility can most definitely add to your clubhead speed, if used correctly.  
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